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Insights for building 
sustainable Catholic 
media models 



Low commitment 
from the founders 



Lack of accountability  



 

4 

Non-existent boards 
 



No succession 
plans – high 
dependency on 
one person 
 



Balancing generations 
in the team 



High distance from the 
audience/readers 
 



Lack of 
professionalism 

(marketing, 
fundraising, etc.) 
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A tendency to depend 
on donations ONLY 



Is there a potential 
in the market? 
 



Follow us 

https://www.instagram.com/crc_consulting/?hl=en
http://linkedin.com/company/crc-consulting-baltic
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