
Press Start
Crowdfunding Stories That Matter



More than six billion people worldwide live in countries with media that are partly 

free or not free, while courageous, independent media and journalists struggle to 

make a living under debilitating political and financial pressures. The lack of 

strong, vibrant independent journalism removes a key watchdog. 
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The Problem
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Direct pressure: prison sentences on fabricated charges, threats of criminal charges 

for libel, political control of "public"/state broadcasting, violence against journalists. 

 

Media Under Threat

Indirect pressure: removal of government advertising, lack of access to officials, 

oligarch ownership, special taxes, journalists are being discredited intentionally and 

have to compete with the flood of misinformation and lies.

Result: Self-censorship, few media performing watchdog journalism, little money for 

truly independent journalism and investigative reporting. 



Transitions (TOL) is one of Central Europe’s leading journalism trainers and a 
Czech-registered, nonprofit organization.  

Founded in 1999, TOL has implemented dozens of journalism training and freedom of 
expression projects in Eastern Europe and Eurasia. 

The organization also operates a popular news site on the post-communist region, 
Transitions Online, which was a founding member of the Guardian’s New East Network. 

TOL has long-running relationships with many free press and media development 
organizations, investigative journalism groups, and donors who care about these issues.

The Organization

http://www.tol.org/
http://www.tol.org/
http://www.theguardian.com/world/series/new-east-network


Press Start is the first global crowdfunding platform for reporters in countries where the press 

cannot report freely, revolutionizing the way independent journalism is funded in the 

developing world and countries in transition. 
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The Solution

The site connects journalists seeking to report the stories important to their communities 

with people around the world who believe in a free press and appreciate its importance to 

democracy. 

Press Start is a lifeline for journalists working under difficult circumstances to finance their 

stories, keeping them on the job for sustained periods and practicing watchdog journalism. 
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The site targets a specific niche of reporters working in emerging democracies and the 
developing world who will produce articles in local languages for local impact.

How Press Start Stands Apart

We work with only those journalists who have been vetted for their independence and 
the quality of their reporting.

We create evocative profiles of journalists, with extensive information on them and 
their commitment to report despite obstacles, in order to better resonate with potential 
donors.

We seek out reporters who would not have the capacity (international contacts, 
language skills, promotional experience) to crowdfund on their own.



Our Journalists



Wendy Funes from Honduras       

A journalist since 2001, Funes has worked in print, radio, 
and television, covering human rights and security issues.

For the last four years she has led the investigative unit at 
Conexihon.hn.

Funes received the European Journalism Prize in Human 
Rights awarded by the European Union delegation to 
Honduras in 2015.  

She was also awarded first place for print investigative 
reporting by the Tribunal of Women Against Femicide 
(Honduras) in 2014.  





She doesn’t 
speak English.    

 

The Challenges for Wendy 

She doesn’t come from 
an eligible country for 
some sites, including 

the biggest one: 
Kickstarter. 

She doesn’t have a 
bank account in an 

eligible country. 

She doesn’t have 
multimedia skills. 

 2 1  3  4





Press Start was among the first grantees of  the Google Digital News Initiative’s 

Innovation Fund, designed to spur and support innovation in digital journalism.

 

Google News Innovation Award

The fund received more than 1,200 applications from 30 countries.

Press Start was one of only 128 to receive support. 



We plan to make Press Start a sustainable social business 
within three years, financed from 10 percent of donations, 
advertisements, article syndication, and a minimal amount 
of grants. 

Business Model

We are creating a “smart” network of partner 
organizations that identify and screen journalists. 

As we scale up, these partners will assume an 
increased role, and some will be chosen to head 
regional hubs of local partner organizations on 
each continent.



A social network, crowdfunding site, and publishing outlet all rolled into one.

Beyond Traditional Crowdfunding

Multiple ways for visitors to donate:

a. By sponsoring journalists: Classic crowdfunding, in which individual donors 
decide to sponsor a specific, profiled journalist.

b. By contributing to a mutual fund: Donors contribute to a fund that will "top 
up" what has been donated to individual journalists and help them reach 
their goals.

c. By subscribing: Visitors contribute a flat amount to be renewed monthly or 
yearly that will be used to fund journalists and operating costs. 

Our goal is longer-term support, not one-off articles or investigations, and we plan to 
launch  multiple campaigns for funded journalists.



Articles are mainly published in local languages for 
local impact.

Selected articles will be translated and hosted on Press 
Start. 

We produce blog posts to describe what happened 
because that particular article was published. 
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Tracking Impact



Articles are mainly published in local languages for local impact.

Selected articles will be translated and hosted on Press Start. 

We will produce impact reports to describe what happened because that 
particular article was published. 

Tracking Impact



 A total of 14 out of 20 campaigns funding so far, meaning a success rate of 
around 72%

We have raised $27,494 for $22,979 in combined campaign goals, so around 
120% of the total amount needed.  

  

Success So Far



 Crowdfunding takes a lot of work! 

Family and friends not enough

 Journalists need to do their part (help line up early donors)

Difficult to get reach (at least for an international project)

Best to diversify funding sources (matching funds, memberships, etc.)

  

Lessons Learned



We have a close partnership with like-minded organizations around the world that are 

committed to the same goals, and together can have a collective impact.

Collective Impact
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Partnership with KickStarter

One of the biggest crowdfunding sites in the world

Since its launch in 2009, 16 million people have backed a project, $4.3 billion has 
been pledged, and 163,169 projects have been successfully funded.  

Seven of the 10 most-funded journalism projects in Kickstarter’s history have taken 
place in the last year.  

https://www.kickstarter.com/discover/advanced?category_id=13&sort=most_funded&seed=2568354&page=1


A Curated Press Start Page
The page will be part of the journalism section within 
the “publishing” tab of their menu



Hands On Involvement 

Kickstarter will provide: 

advice on setting up the curated page, guiding us to produce 
appealing campaign pages

promotion through social media, their newsletters, and 
potentially their magazine/podcast

a campaign by their PR team to generate media interest.

 



We need your help!




